Haileybury Special Educational Needs Policy

Introduction

This policy is in keeping with the school’s aims, its teaching and learning policies, and
its policy on equality of opportunity. The school is committed to a policy of inclusion:
one in which the teaching, learning, achievements, attitudes and well-being of al | the
pupils who gain admission to Haileybury matter - in cluding those identified as having
special educational needs. The culture, practice, management an d deployment of the
school’s resources are designed to ensure all pupil’s needs are met.

The Governing Body believes that al |l pu pils are v alued equ ally at Haileybury. SEN
pupils are not viewed as a separate entity but are part of the whole school approach,
and different pupil’s needs are recognized and met through varied and flexible provision
throughout the curriculum.

Objectives & Guiding Principles of the SEN Policy

e To ensure that all pupils, whether or not they have SEN, have access to a
broad, balanced and relevant curriculum which meets their individual needs.

e To ensure early identification, assessment and provision for any child who may
have special educational needs.

e Tohelpeverychild realize his or her full potential an d optimize their self -
esteem.

e Toen able al | st aff to play a part in iden tifying SEN pu pilsandt ot ake
responsibility for recognizing and addre  ssing their individual needs. - To
encourage the whol e school community to demonstrat e a positive attitude
towards SEN.

e To encourage, wherever possible, an effe ctive parent partnership in developing
and implementing a joint learning approach at home and at school.

e To encourage and support pupils to participate in all decision-making processes
that occur in their education i.e. their views are sought and taken into account.

e To follow the guidelines  wi thin the Code of SEN P ractice (2001) whi ch
recommends a grad uated approach whereby appropriate actions ar e matched
to the individual child’s needs.

Definition of Special Educational Needs
The Code of Practice 2001 states the followin g as a definition of S pecial Educational
Needs:

“Children have special educational needs if they have a learning difficulty which calls for
special educational provision to be made for them. Children have a learning difficulty if
they:

e have a significantly greater difficulty in learning than the majority of children of
the same age; or

e have adi sability wh ich preven ts or hi nders them from maki ng u se of
educational facilities of a kind generally provided for children of t he same age
in similar schools

e are under compulsory school age and fall within the defi nition at ( a) or (b)
above or wou ld so do if special edu cational provision was not made for t hem.
Children must not be regarded as having a learning difficulty solely because the
language or form of language of their home is different from the I anguage in
which they will be taught.



Special educational provision means:

For children of two or over, educational provision which is additional to, or ot herwise
different fr om, the ed ucational provision ma de generally for chi Idren of t heir age i n
schools maintained by the LEA, other than special schools, in the area.

Factual Information

Key individuals:

The Education Committee of Council;

The Director of Studies;

The Master;

Head of Learni ng Sup port/Special Needs Coordi nator (SENCO) Mrs. Stephanie
Gates;

Class Teachers;

e Learning Support Teachers.

The SENCO is responsible for:

e Refining school policy on provi sion for pupi Is wi th learni ng chal lenges and
differences for communication to parents.

e Teaching a full timetable of lessons to pupils on the Learning Support Register.

e Arranging, and monitoring the qu ality of, s uch | essons with ot her Learni ng
Support teachers.

e The iden tification of pu pils w ith specif ic | earning dif ficulties, in cluding t he
screening of all entrants. The administration of CAT3 or CEM Centre tests, with
the DoS.

e Monitoring the progress of pupi Is with specific learni ng di fficulties including
where nece ssary, obse rvation of pupils in classroom lessons . Liaison with
relevant personnel

e Overseeing and updating the records of  al | pu pils w ith special e ducational
needs, including the compilation and upkeep of the electronic Learning Support
Register.

e Liaising with parents of pupils with special educational needs.

e Contributing to the i n-service trai ning of staff . Rai sing subject teachers'
awareness of pupils' specific learning difficulties and dispensing advice on how
those difficulties may be best overcome.

e The administration of requests fo r A ccess Arrangements in all internalan d
public examinations. The management of all appropriate evidence.

e Ensuring that the school is kept abreast of any new legal, reg ulatory or
recommended obligations in the area of SEN.

e Working with the PHS E department in developing a programme of tuition in
study skills, and working with the Springboard Coordinator to ensure that the
needs of all our pupils are catered for.

e Liaising w ith ex ternal agen cies in cluding Edu cational P sychology serv ices,
health and social servic es, and vol untary bodi es.  Arranging Educa tional
Psychologists' reports or speci alist te acher assessments. Dissemination of
relevant information to House and subject teachers.

Special facilities and building adaptations:

The main buildings and h all have w heelchair access and t here are t oilet facilities for
disabled pupils and staff. The school is implementing its accessibility plan which aims to
further improve access to all facilities and the curriculum.

Admission arrangements

Please refer to the current Admissions Policy.

The school will make reasonable adjustments to accommodate pupils with SEN during
entry tests. We usually require a current report written by an Educational Psychologist
or Specialist teacher to put appropriate arrangements in place.



Number of pupils with SEN
We currently have 75 pupils on our SEN Register, one of whom has a statement of
Special Educational Needs.

SEN Specialism

We do n ot h ave a specialist SE N un it. We have 3 members of staff who have
additional SEN/SpLD teaching qualifications. Members of staff in the Learning Support
department h ave specialist qu alifications for teaching pu pils with Dysl exia, Dy spraxia
and SEN with mathematics. They have experience of teaching pupils with ADD/ADHD,
ASD, mild h earing/visual impairments and Dy scalculia. The Head of Learning Support
(Mrs. S Gates) holds the OCR Dip SpLD and is qualified to assess pupils for SpLDs.

School Responsibilities

Curriculum entitlement

All pu pils, in cluding th ose w ith SEN, w ill have accesst o a broad an d balanced
curriculum. The Governing Body of the school is ultimately responsible for ensuring that
all pupils receive the curriculum to which they are entitled.

Allocation of resources

Haileybury provides one-to-one and small group support lessons as necessary for pupils
with diagnosed SpLDs and for any pupil requ iring additional suppo rt. These lessons
incur an additional charge based on the school's published rates for private tuition.

The special needs budget will be used to access resources, support personnel and cover
CPD within the department.

At some point in their school career, a numb er of pupils may experience difficulties in
accessing certain areas of the curriculum, but may not necessarily require additional
support. We refer to this as ‘Early Intervention’. These pupils will be supported through
differentiation by their subject teachers within their normal classroom environment.
Pupils with statements receive funding by Hertfordshire County Council to meet their
needs as outlined in the statement of SEN.

We will continue to build up a bank of SEN resources which are available to all staff.

Policy on SEN training for staff

Whole staff trai ning in SEN  will be i dentified and met throug h INSET (I n-service
training) provision. SE N trai ning sessions will be organized as required to meet the
current needs of staff and will be led by the SENCO, another member of staff or by an
appropriate outside agency. The SE NCO prov ides reg ular trainin g for staff in the
Learning Support Department. The focus in the year 200 9/2010 will be the 'Inclusion
Development Programme' and using the 'SEN Manager' on the schools intranet.

The SEN CO wi ll attend the Rugby and Hail eybury gro up's annual Head of Learning
Support m eeting/training sessi ons. She will attend an annual training session on
Access Arrangements and the London SEN Exhibition. She will also attend regular CPD
courses, as appropriate.

Inclusion of pupils within and beyond the school

Wherever possible, all pupils with SEN will join in all the activities of the school with
pupils who do n ot have special educational needs, although th ere may be oc casions
where th is may be inappropriate. T his in clusion pol icy cov ers all areas of t he
curriculum, acts of wo rship, school visits including residential trips, sporting activities,
social activities, meal times and recreation times.



Curriculum
Awareness of standards of achievement of individual pupils
Haileybury staff monitor the standard of achievement of individual pupils through:

Teacher observation and marking of daily work;

e Records of in-class tests;

e End of term and end of year assessments;

e CAT3 tests (to be replaced by CEM Cent re tests from the University of Dur ham
in Sept 09) in LS1, Removes and L6;

e GCSE and AS/A2/1B results;

e Trial GCSE results;

e Screening t est resu Its f or readi ng, h andwriting an d spell ingin L S1 an d
Removes;

e Reading EP/Sp Teache r assessment report summaries sent vi a the Learni ng
Support Department;

Access to modification
Appropriate provision will be made for pupils who need to use:
¢ means of communication other than speec h, including computers technological
aids, signing, symbols or lip-reading;
e non-sighted methods o f reading, such as Brail le, or non-vi sual or non-a ural
ways of acquiring information;
e technological aids in practical and written work;
e aids or adapted equi pment to al low access to practical acti vities within and
beyond school.

Access Arrangements

The SENCO, Master and E xams Officers will ensure that the appropriate arrangements
are put in place for external and (where possible) internal exams. The SE NCO will
ensure that all documentation is up to date and on file and she will process the on-line
applications. Copies of approved Access Arra ngements for each year group are held in

the SENCO's office and updated annually.

Teaching arrangements for pupils with SEN

For the most part, pupils with SEN will be taught in the classroom alongside their peers.
Teaching techniques and strategies within each class, including differentiated resources
and learning tasks, will accommo date those of differing abilities, including those with
special needs, wherever appropriate and necessa ry. This will enable individual learning
needs to be met and all pupils to maximize their potential in all areas of the curriculum.
Pupils w ho are st ruggling w ith acqu iring basic rea ding, spell ing, math ematical,
language or gross/fine motor skills will, on a weekly or fortni ghtly rotational basis, be
withdrawn to be given individual or group tuition by the SENCO or Learni ng Support
teacher. Pupils achieving re ading/spelling scores below a standardized score of 85 in
school screening tests will be offered further assessment and support.

We believe that it is essen tial that pupils who are h aving difficulty learning such skills
are supported as soon as possible.

The teaching arran gements for those pu pils with a st atement will be det ermined by
their statement of special educational needs.

Identification, Assessment and Intervention
Haileybury models its approach on the guidelines given in the SEN Code of Practice
(2001). This is a graduated approach in the secondary phase.



In-Class Action:

When a class teacher identifies thata pupil has SEN - the class teacher d evises
interventions additional to or different from those provided as part of the school’s usual
differentiated curriculum:

While the class teacher remains responsible for working with the child on a daily basis,
the class te acher works with the school’s SEN Coordinator (S ENCO) to pl an strategies
to ensure teaching meets the needs of the child. The SENCO provides suggestions for
classroom support for each pupil on the S EN Register. Teachers ca n access these on
the school intranet.

Teachers may request a member of the Le arning Suppo rt Department to observe a
particular p upil in their class. The school encourages staff to shar e concerns about
individual pupils' difficulties with the SENCO as early a possible.

SENCO can take the lead in:
e Planning future interventions for the child in discussion with colleagues.
e Monitoring and reviewing the action.

Learning Support Action:

When a pupil continues to s truggle with one or more areas of the c urriculum, they can
be referred for one-to-one or small group support with a member of the Learning
Support Department. Referrals may come from subjec t teachers, tutors, HMs , HODs,
Head of Lower School, parents or pupils.

Pupils are usually see n on ce per w eek or fortnight ei ther wi thin 'free' time where
possible or on a rotational bas is so that missing t he same lesson is av oided. T he
Learning Support teac her wi Il conduc t an initial asses sment of need and plan an
Individual Programme (IP) based on the needs of the pupil. T argets will be s et and
reviewed twice pery ear. IPs will be ava ilable for teachers to read on the schoo I
intranet. IPs will usually contain literacy, study skills or numeracy targets but may also
target weaknesses in other sub  ject areas, such as French, History and Drama,
depending on the current needs of the individual pupil.

Learning Support Action Plus:
e SENCO and HM/tutor, in consultation with parents, ask for help from external
agencies.
e Class teachers and SENCO are provided with advice or support from outside
specialists.
e Additional or different st rategies to those at In-Cl ass Action/Learning Support
Action are put in place - an IP will be devised.

SENCO takes the lead in:
e Any further assessment of the child.
e Planning future interventions for the child in discussing with colleagues.
e Monitoring and reviewing the actions taken.

Where a ch ild is u nable t 0 access t he curricu lum af ter con siderable internal an d
external help and time then, in consultation with the pa rents, the Master/SENCO will
request a statutory assessment of the pupil’s needs (i.e. will request that a statement
of SEN is drawn up).

Record Keeping

The SENCO is responsible for copies of assessment reports held on file. All hard copies
of conf idential report s are k eptin alock ed filing cabi netin the L earning Support
department. Copies of Ed ucational Psychologist reports a nd Specialist teacher re ports



are held in the Access Arrangement file s in the SEN CO's office. TheS ENCO is
responsible for maintaining records held within 'SEN Manager' on the school's electronic
database. Teachers have a ccess to limited SEN files held on the school's ele ctronic
database and pupils with SEN are 'flagged' on the system with notes attached to aid
teacher awareness.

The Learning Support d epartment is always locked when a member of the department
isn't present. The SENCO keeps a file of those pupils not on the SEN Register who are
currently being monitored for possible SEN.

Resources

The Learning Support department has a wide range of resources including, a library,
full range of assessment and scr eening material s, teaching resources (i ncluding IT),
spelling, handwriting and reading programmes, speech a nd language programmes and
EBD resources. The school Health Centre holds a wide range of medi cal resources
and information and has links with other medical professionals.

Parent Partnership

The aim is to develop a partnership where pr ofessionals and parents work together in
the best interests of the child. Haileybury reco gnizes that positive attitudes, sharing of
information, procedures and awareness of needs are a Il important. The views and
wishes of the child are also sought and taken into consideration.

Parents are fully i nvolved i n the school -based respons e for thei r child, and we will
ensure tha t they understand the purpose of any interv ention and any subse quent
programme of action. The SENCO and Learning Support teachers attend al | Parents'
Evenings a nd are available to d iscuss a pu pil's progress/IP at a ny time. Regular
meetings are hel d with parents, teachers, SEN CO and the child, as appropriate, to
review the child’s progress and the programme of learning.

During the procedure of applyin g for a st atutory asse ssment (which may lead to a
statement), the parents will be given as much help, advice and support as possible.

We formally report pupil’s progress to pare nts five times a year t hrough the written
progress reports and end of term reports. There is one formal parents’ evening per year
group every year.

In addition, we operate an open door policy . Parents are welcome to talk to teachers,
tutors and HMs whenever they have a concer n about a child (at a mutually convenient
time). The SENCO i s al so availabl e by te lephone or e-mail. W henever a specific
concern is men tioned by a paren t, it is alw ays in vestigated an d resu Its reported
back/discussed with parents.

Complaints Procedure

Complaints relating to a pu pil's SEN provision should, in the first instance, be directed
to the SENCO. If a parent is still unhappy with the outcome, a letter should be sent to
the Master.

Relationship with Outside Agencies

Involvement with Educational Psychology Services

The school has a link with a local private Educational Psychologist who visits Haileybury
on a regular basis to conduct a  ssessments and observati ons, provi de trai ning and
advice and follow-up support.

Links with medical, social and voluntary organizations

The SENCO has regul ar contact w ith health professionals, such as s peech & language
therapists, physiotherapists and optometrists. The school's GP and health centr e may
also contact specialist medical services, social serv ices or voluntary organizations and



may carry out specialist programmes recomm ended by them. We will provid e them
with any relevant information requested, with the parents’ permission.

Links with Feeder Schools

The SEN CO has established links with SENCOs in many local f eeder schools. Where
appropriate, the SENCO wi |l attend meeti ngs to discuss the trans fer of pupil's with
particular needs. The Registrar, potentia | parents or SENCOs in Pr ep/Primary schools
may request the SENCO to vi sit a child for a school observation/advice regarding a
particular child's suitability for Haileybury.

PATOSS (Professional Associ ation of Teachers of Students with Speci fic Learning
Difficulties)

The SENCO is a full member of PATOSS.

Development Plan
Please see the department handbook.

Monitoring and evaluating the success of the policy

The SENCO will:

assess individual pupils with SEN;

track results (particularly value added) of pupils on the SEN Register;
conduct IP reviews;

report to the Master and Second Master.

The policy will be monitored and evaluated by:
e Senior Leadership Team (SLT) and SENCO;
e advisors, inspectors, external specialists and governors;

The policy and/or procedures will, where necessary, be revised in light of these
evaluations.

This policy should be read in conjunction with other school policies, in particular Equal
Opportunities, Curriculum Policy and Admissions Policy.

Policy date: July 2009
Last reviewed: May 2010
Review date: July 2011



